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Entry Guidance  
 
 

www.charitygovernanceawards.co.uk 
 

 

  Please read this document before beginning your online entry. 

  This document is designed to provide you with all the information  
  you’ll need to complete your application, including criteria for entry and  
  full explanations of the category questions.  

  You may wish to draft your responses to the questions in advance, so  
  that you may copy and paste final answers into the online entry form  
  and can save a copy of your entry (you will not be able to download  
  one after submitting).  

  We also recommend reading our tips from past judges on our website. 
  

http://www.charitygovernanceawards.co.uk/
https://www.charitygovernanceawards.co.uk/advice-and-resources/


The Charity Governance Awards 2022 Award Entry Questions 
Page 2 of 23 

 

 PRIZES: 
 

Shortlisted Charities: All shortlisted charities will receive a paid one-year 
membership to the Association of Chairs for their board and one training course via 
the Cause4 Trustee Leadership Programme for a new member of the board.  

Runners-up: Runners-up will receive a £1,000 cash prize (unrestricted grant) and a 
certificate following the awards ceremony.  

Winners: Winners will receive a £5,000 cash prize (unrestricted grant), trophy and 
certificate following the awards ceremony.    
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 AWARDS CRITERIA (ALL CATEGORIES): 
 

Entry to the Charity Governance Awards is FREE. Shortlisted charities will 
receive an invitation for three representatives to attend the awards ceremony 
(also for free). There are rewards and prizes for all shortlisted charities, 
runners-up and winners.  

Entries are welcome from any registered charity that meets the following criteria. 

Charities must: 

● be registered in the UK by the Charity Commission (or the equivalent in 
each devolved nation)  

● have been established before 31 December 2018 
● only submit one entry across all five awards*   

 

Entries must: 

● cover activities undertaken in the past five years (2016-2021) 
● be submitted by a current trustee, employee or volunteer of the charity  
● be approved by the charity’s CEO (in the event of no paid staff, the chair of 

the Board may approve the entry).  
 

Deadline for entry: 26 January 2022, 12 noon 

*Note to previous award winners: Previous award winners are welcome to enter the awards again, 
but cannot re-enter the same category before a year has elapsed (ie, if you won the ‘Improving Impact 
(0-3 paid staff)’ category in 2021, you must not submit an entry to the same category this year, but 
you may submit an entry to a different category instead).  
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 JUDGING PROCESS: 
 

First round of judging: All entries are evaluated and scored by at least two 
volunteer judges. The scores are independently reviewed and all entries ranked to 
create a long list. Where there is a discrepancy in scores or the scores are otherwise 
inadequate for ranking, entries may be reviewed an additional time.  

Due to the volume of awards and limited staff capacity, we are unable to offer 
individual feedback to charities on the results of the first round of judging. However, 
this Entry Guidance document is transparent about the rubric that judges use to 
evaluate and score your entries. Careful review of the guidance, and the rubric, for 
each category will help you submit the best entry possible. 

Second round of judging: The long list (top-rated entries in each category after the 
first round of judging) is not made public. The long list is evaluated by a second 
round of Professional Judges, made up of experts from across the charity sector. 
The Professional Judges determine the shortlist, which is publicly announced before 
the awards ceremony (in April), as well as the winners (and by default runners-up), 
which are announced at the awards ceremony (in May).  

Due to the volume of awards and limited staff capacity, we are unable to offer 
individual feedback to charities following the announcement of the shortlist. 
However, we do publish case studies on the website highlighting the stand-out 
factors of each shortlisted charity (both the runners-up and the winners). We 
recommend reading about the past winners and past shortlisted charities before 
submitting your entry.   
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BEFORE YOU BEGIN YOUR ENTRY, YOU WILL NEED: 
To complete the application form you will require the following: 

● Your email address 
● Charity address 
● Region of charity’s UK head office 
● Name of Chair 
● Name of CEO 
● Registered charity number (from the Charity Commission or devolved nation 

equivalent) 
● Number of paid staff 
● Number of volunteers 
● Annual income from last published accounts  
● Year established  
● A 150-word description of what your organisation does 
● An optional 250-word description that concisely describes a specific 

campaign, initiative, project, programme, strategy, that your entry is 
highlighting. Please note: we accept that not all entries will be submitting 
evidence for a discreet project, and may instead be focused on a series of 
actions and decision making over time that illustrates best-practice or 
achievement in your chosen category. 

● A copy of your latest published annual accounts to be uploaded with your 
entry form (preferably as a PDF) 

● At least 1 (or up to 3) good quality, high-resolution image(s) that illustrate your 
charity’s work and could be used in the Awards publicity if you are shortlisted. 
Landscape (rather than portrait) images are preferred. File name should 
include any required copyright credits/information necessary for use. Please 
only upload images that you have permission to use and that we will be able 
to use for publicity in the event your charity is shortlisted and/or announced as 
a winner 

● Name and contact details of the person who should be notified in the event 
your entry is shortlisted for the awards (the person who submitted the 
application, if different, will also be notified; it is recommended that you 
provide a staff member, if possible, or a ranking board member as the 
additional contact in the event that we are unable to reach you) 

● Name and contact details of a referee who may be contacted to support your 
entry if you are shortlisted (the referee should be someone who is external to 
the charity but is familiar with the activities of the charity).  

● Your application will be considered incomplete if it is missing any of this 
information. Please check your entry carefully before you submit. Where 
possible, we make every effort to alert you to missing information or problems 
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with your entry form so that you may resubmit, but this is not always possible 
and it is your responsibility to ensure your entry is complete before you submit 
and before the entry deadline (26 January 2022) 

 
Remember, the judges only know what you tell them, so make sure you provide 
evidence for your comments throughout your entry, and answer all questions as fully 
as possible. 
 



The Charity Governance Awards 2022 Award Entry Questions 
Page 1 of 23 

 

 
 
BOARD EQUITY, DIVERSITY AND INCLUSION 
This award is for organisations that can demonstrate diversity within their board membership, an inclusive approach and a commitment to 
equity. We are looking for diversity in its broadest sense: diversity across protected characteristics like race, age, gender, disability; lived 
experience; socio-economic class; professional or sector background and other factors. We are looking for charities where the board shows 
leadership on equity, through its approach to diversity and inclusion both internally and in the organisation’s work. 

The judges will be looking for boards that can demonstrate that they have attracted a broad range of trustees and supported all trustees to 
participate effectively. We will be looking for evidence of board culture that welcomes different opinions, but is able to conclude discussions 
in a consensus for effective decision making and good governance. This award seeks to demonstrate the way in which truly diverse and 
inclusive boards have a positive impact on their organisations, and how powerful it is when a board takes the lead on promoting equity. 

The entry must focus on the work of the main board, and clearly explain how the board or its members contributed to or affected the successful 
outcome. If any sub-committees or other governance groups outside the main board made a contribution, you are welcome to tell us about that 
as well.  

Read about the 2021 winner, TLC (Talk, Listen, Change), and why they won.  

The Questions and Judging Rubric for Board Equity, Diversity and Inclusion are on the following page.  
 

 

https://www.charitygovernanceawards.co.uk/winners/?win_short=winners&year_entered=entered21%7C2021
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Board Equity, Diversity & Inclusion Questions (4 questions; max 250 words per answer), guidance, and scoring rubric  

Q1: In what ways is your board diverse, and how does this diversity further the mission and strategy of your charity? Please describe the 
diversity of your board, and how this diversity relates to your charity’s aims, its work and its stakeholders. You’re encouraged to think broadly about what 
diversity means to you and what it looks like on your board. 

1/10 5/10 7/10 10/10 

Board largely comprised of one 
demographic. Narrow range of 
skills and experience. 
Beneficiaries and service users 
are not represented on the 
Board. Limited evidence that 
the Board has the skills or 
experience to be able to 
contribute to the development 
of the strategy or oversee its 
implementation. 

Board has some diversity in terms of 
professional experience. The Board 
contains the range of expertise sufficient 
to oversee implementation of charity’s 
strategy. 
 
 

Board composition includes trustees from 
different demographics, and a variety of 
professional backgrounds. 

 
The Board has a sufficiently broad range of 
expertise that it can contribute to the 
development of the charity’s strategy as well as 
oversee its implementation. 

Clear evidence that the Board has a wide 
range of skills, professional experience and 
lived experience (first-hand experience of the 
issue, challenge or service provision relevant 
to the charity’s work e.g. mental health service 
users, ex-offenders, living with a disability.) 
Key stakeholders (eg beneficiaries, members, 
wider community) are represented on the 
Board. If the charity works with a vulnerable 
client group, evidence that this group is well- 
represented. Evidence that the Board has the 
right combination of skills and experience to 
contribute to the development of the strategy, 
oversee its implementation and to enable the 
charity to achieve its mission. 
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Q2: Practically, how has the charity achieved this level of diversity? Please explain what steps you have taken to recruit a diverse board. If you 
monitor or benchmark diversity, please describe how you do this.  

1/10 5/10 7/10 10/10 

The Board does not 
consider how diverse it 
currently is, and does 
not have any strategies for 
increasing diversity. 

Board carries out some activity with the 
aim of achieving some diversity, such 
as open recruitment for trustee 
vacancies. 

Board actively considers questions of diversity 
in all its recruitment and in its induction of new 
trustees. Some concrete strategies are in place 
to help achieve this e.g. skills audits, targeted 
recruitment, monitoring diversity. 

Board has well thought-through and clearly 
articulated strategies for ensuring  that it has 
the appropriate range of relevant skills and  
experience for the organisation’s particular 
remit and stakeholders. Strategies may 
include benchmarking diversity, targeted 
recruitment campaigns to encourage under-
represented groups, initiatives to prepare 
beneficiaries or other target groups for Board 
positions. 

    

Q3: How does the board ensure that all voices (especially minority voices) are heard in board meetings? Consider how board meetings are 
managed to ensure those with different backgrounds and skills are given a voice and can participate on an equal footing. What role does the Chair play? 

1/10 5/10 7/10 10/10 

Board meetings are based on 
the assumption all Board 
members will fit in with the 
status quo. No consideration is 
given to how minority needs 
may differ from those of 
an established core of 
trustees, who operate as a 
clique. Conflict and challenge 
are seen as threatening and 
are discouraged. 

The Board has some awareness that 
different trustees may have different 
needs and different perspectives. 
 
These differences are accepted as 
legitimate. 

Board is aware of the different needs of 
trustees and takes steps to support all trustees 
to participate. Some practical strategies are in 
place to aid this. The chair plays a proactive 
role in encouraging all to participate.  
 
Differences are welcomed rather than 
discouraged. 

Evidence that the Board takes steps to 
ensure that all Board members can 
participate on an equal footing. These  steps 
may be practical / logistical (eg ensuring that 
trustees with disabilities can attend meetings) 
or behavioural (eg the chair ensures that 
counter arguments are heard; that minority 
voices are given due space; that conflict or 
challenge is encouraged within the confines 
of collective responsibility). Steps are taken 
to ensure that new Board  members are 
made to feel welcome (for example by a 
‘buddying system) and encouraged to 
contribute their perspective, especially when 
it differs from the majority. 
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Q4: In what ways does the board provide leadership on equity, diversity and inclusion? Please give examples of how the board has put equity, 
diversity and inclusion at the heart of how it leads the charity. What tangible differences has it made? 

1/10 5/10 7/10 10/10 

The board’s lack of diversity 
means that it is out of touch 
with the work of the charity and 
its beneficiaries. Decision 
making suffers from ‘group-
think’. Equity not considered 

The board provides some leadership in 
EDI. Some evidence and examples to 
illustrate this. 

The Board has a good understanding of EDI. It 
ensures that its own governance  processes 
reflect good practice; and that the charity’s  
internal and external systems and services 
address diversity and inclusion and aim to 
work towards equity.   
 
Practical examples are given, and clearly 
explained. 

EDI are at the heart of the board’s 
leadership. The board is clear about how it 
leads the charity to tackle structural 
disadvantage, within its own practice, culture 
and reflection, and throughout the charity, 
and more widely in the sector.  
 
Practical examples are given and clearly 
explained. 
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TRANSFORMING WITH DIGITAL 

We want this category to showcase the phenomenal efforts of the sector and to shine both hope and inspiration on what might be achieved 
using digital and technology – we are particularly interested to hear about how digital has created long-term change for your organisation and 
how your governance empowered that to happen.  
 
This category recognizes a board that has championed digital to help the charity unlock its impact in a powerful way for its users and for society. 
We are looking for a charity and its board which has galvanised the power of tech not only to innovate or improve its activities, but to transform 
its offer, its impact and its purpose in becoming a truly ‘digital first’ organisation over the long term. 

Recently, charities have all worked hard to pivot operations to remote/online working and service delivery. In this category, we are looking for 
examples of boards who have enabled, empowered and unlocked meaningful change for their organisation – before, during or since the 
pandemic (as stated in the criteria, your entry can focus on work completed or achievements for the past five years). The focus of the entry 
should outline the journey that the board has been on and should reflect how the transformational impact of this period will be or has been 
maintained in the governance of the organisation. 

The entry must focus on the work of the main board, but if any sub-committees or other governance groups outside the main board made a 
contribution, you are welcome to tell us about that in your response. 
 
Read about the 2021 winner, MWNUK, and why they won. 

The Questions and Judging Rubric for Transforming With Digital are on the following page.  

https://www.charitygovernanceawards.co.uk/winners/?win_short=winners&year_entered=entered21|2021
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Transforming With Digital Questions (5 questions; max 250 words per answer), guidance, and scoring rubric  

Q1: What was the strategy for adopting digital? Please explain how digital has helped the organisation to achieve its strategic goals. What was the 
challenge and why was digital chosen as the solution? 

1/10 5/10 7/10 10/10 

Does not talk through the 
thought process or link the 
opportunity to the strategy of 
the organisation. There is no 
consideration given to the 
interaction between the 
Board and the Executive 
Team or the role risk 
management plays in the 
decision making process. 

Simple decision making and does not 
indicate any deeper consideration given 
by the Board to adopting digital. 
 

There will be an indication of how the Board 
focused on a strategy to adopt digital. There 
may be a sub-committee but all the Board will 
be engaged in the process. 

There is a clear explanation of what digital 
means for this organisation and how it links into 
strategic goals. The Board will have 
reassessed the skills it needs around the table 
and may have considered other options beyond 
digital. 
 

    

Q2: How is digital used in practice? Describe the most important digital project(s)/approaches that you have used. Please outline the objectives and 
briefly describe how you implemented the project or new approach. Did you carry out user research to help design your digital approach? What has 
changed as a result of the project(s)/new approach in how you work?   

1/10 5/10 7/10 10/10 

It is unclear how digital is 
used – there were no clear 
objectives or implementation 
process. It is not clear what 
has changed as a result. 

There is some explanation of how digital 
is used but it is not clear how this links to 
original objectives. 

The use of digital is clearly outlined and there 
may be consideration for end users. There is 
a link between the use and strategy . 

The project is clearly defined and links into a 
theory of change. There will be consideration 
for end users and digital represents a clear 
value add in terms of strategy and outcomes. 
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Q3: What is the outcome of adopting digital in this way? Having adopted new digital practices, please outline the impact on the charity. This could 
include improved outcomes for beneficiaries or increased efficiency. Please provide quantitative and qualitative evidence. Has the approach delivered a 
Return On Investment (ROI)? 

1/10 5/10 7/10 10/10 

The outcome is not clear – 
either in qualitative or 
quantitative terms. The 
response has only focused 
on one aspect or short term 
outcomes rather than 
considering wider 
implications and learning. 

The response can demonstrate impact in 
qualitative or quantities terms but does 
not provide examples. 

The response can demonstrate impact in 
qualitative or quantitative terms and provides 
examples. There may be consideration for 
wider outcomes and learning. 

There are clearly defined outcomes and they 
may  be qualitative or quantitative in nature. 
The outcomes are clearly explained with 
consideration given to success and relevant 
measurable impact. There are wider outcomes 
considered in terms of organisational learning 
with clear attention given to the ultimate 
outcomes for beneficiaries. 

    

Q4: What role did the board play in supporting the adoption of the digital approach? How were the opportunities, risks and investment necessary to 
the digital project/approach reviewed and agreed upon? How did the board support the senior management team (if there is one) with the new approach? 
What steps did the board take to ensure that it had sufficient expertise to be effective?  

1/10 5/10 7/10 10/10 

The response does not 
articulate how the Board 
played a part in taking an 
entrepreneurial approach or 
relate the board’s role in 
supporting the Executive 
Team. 

Some indication of the Boards role but no 
clear link to outcomes or evidence of 
driving the approach forward. 

The Board have played a clear role and this 
is evidenced. There will be examples of how 
the Board has championed a digital 
approach. 

The response gives clear evidence of how the 
Board has supported digital. They may have 
formed a sub-committee, recruited new skills 
and talent or supported the organisation to 
take a financial risk through investing reserves 
or securing new investments. 
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Q5: What has the board learnt from the experience?  
What has the digital project/new approach meant for the board? Has the board re- evaluated the skills and experience it needs at a governance level? Has 
it made changes to its strategy? 

1/10 5/10 7/10 10/10 

The Board has not applied 
any learning from the 
process or made any 
changes. There was no time 
or resource set aside to 
capture any learning. 

There has been consideration given to 
learning but it is not clear how the 
learning will have been applied. 

Learning outcomes are clear and there is 
evidence that learning will be applied to the 
organisation and strategy. 

There was specific time set aside to consider 
the learning that could be taken from the 
process and what the implications could be for 
the long term strategy. The Board may have 
had to source new skills at Board level to help 
the organisation make the most of the 
opportunity. If there were unexpected 
outcomes the Board explains how they have 
learnt from them. 
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COVID-19 RESPONSE: EMBRACING OPPORTUNITY AND HARNESSING RISK FOR LONG-
TERM CHANGE 
 

This award is for a board that has leveraged the charity’s response to COVID-19 to deliver long-term benefit and change – finding good 
opportunity and exploited it for the benefit of the community that the organisation exists to serve. This could mean working in new ways and 
markets, partnering with organisations to achieve a new direction, raising funds in a very different way or adopting a new financial model. The 
judges are looking for examples of considered risk-taking that has enabled the charity to deliver more, meet the needs of more beneficiaries, 
raise the organisation’s profile or grow its income. The judges are looking for examples of initiatives that help the organisation meet its 
charitable objectives and evidence that the initiatives have delivered or are likely to deliver long-term benefits and change in response to the 
pandemic. 

There have been recent high-profile examples of the negative side of risk-taking for charities. This award seeks to demonstrate that risk, when 
well managed and in keeping with a charity’s values, can deliver benefit to the charity’s strategic direction, and, ultimately, its beneficiaries.   

The entry must focus on the work of the main Board, but if any sub-committees or other governance groups outside the main Board 
contributed, you are welcome to tell us about that in your response.  
 
Read about the 2021 winner, Green’s Windmill Trust, and why they won. 

Please note: the focus of this award, this year, is on how organisations have leveraged their response to the COVID-19 pandemic to deliver 
long-term, positive change. However, if you would like to read about pre-pandemic winners to ‘Embracing Opportunity and Harnessing Risk’, 
you can review the 2019 winner, Coventry and Warwickshire Mind.  

The Questions and Judging Rubric for COVID-19 Response are on the following page. 

https://www.charitygovernanceawards.co.uk/winners/?win_short=winners&year_entered=entered21|2021
https://www.charitygovernanceawards.co.uk/winners/?win_short=winners&year_entered=entered19|2019
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COVID-19 Response Questions (5 questions; max 250 words per answer), guidance, and scoring rubric  

Q1: How did the charity find the opportunity? Please explain the process the charity went through to identify or find, or respond to the opportunity, 
including outlining the role of the Board. 

1/10 5/10 7/10 10/10 

No explanation to how the 
charity sourced the opportunity 
or what role the Board played 
in the process. The response 
does not relate the opportunity 
to the goals or mission of the 
organisation. 

Some indication of the Board's role but 
difficult to relate this to a tangible 
outcome or the goals or mission of the 
organisation. 
 

Good outline of the role the Board played and 
how it originated. There may be some indication 
of how the Board approaches risk and the 
impact that has on the culture. 
 
 

Clear description of how the opportunity arose 
– be it opportunistic or part of an ongoing 
strategy. If this was a new investment there is 
an explanation of where the financial and time 
investment came from? e.g. reserves, capital 
appeal or legacy income. They communicate 
an entrepreneurial culture to risk and 
opportunity and explain the role that the Board 
plays in fostering that culture. 
 

    

Q2: Why did the charity decide to exploit the opportunity? Outline the process the charity – including the Board – went through when considering the 
opportunity, both the potential and the risks. 

1/10 5/10 7/10 10/10 

Does not talk through the 
thought process or link the 
opportunity to the strategy of 
the organisation. There is no 
consideration given to the 
interaction between the Board 
and the Executive Team or the 
role risk management plays in 
the decision making process. 

There may be some simple reasoning of 
the opportunity but this may not link to 
the strategy. The boards role is 
undefined. 
 

There is an explanation of the thought process 
and the Board clearly played a role. There is 
consideration given to beneficiaries and the 
Board may have considered external support. 

There is a clear description of the debate at 
Board level to utilise the opportunity and 
consideration given to the impact on the long 
term strategy of the organisation as well as it’s 
beneficiaries. The Board has clearly worked to 
a set process of risk management and may 
have provided specialist support and expertise 
in the assessment of the opportunity. 
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Q3: What role did the Board play in taking the new entrepreneurial approach? Consider how the Board supported the CEO and management team (if 
the charity has paid staff) with the opportunity. 

1/10 5/10 7/10 10/10 

The response does not 
articulate how the Board 
played a part in taking an 
entrepreneurial approach or 
relate the board’s role in 
supporting the Executive 
Team. 

Some indication of the board’s role but 
no clear link to outcomes or evidence of 
driving the approach forward.  
 

The Board has played a clear role and this is 
evidenced. There will be examples of how the 
Board has championed an entrepreneurial 
approach. 

The response gives clear evidence of how the 
Board has taken an entrepreneurial approach 
to the opportunity. They may have formed a 
subcommittee, recruited new skills and talent or 
supported the organisation to take a financial 
risk through investing reserves or securing new 
investments. 
 

    

Q4: What impact did your charity see as a result of exploiting this opportunity? Having responded to the opportunity, please outline the impact on the 
charity. This impact may be demonstrated by evidence of financial outcomes, social impact, influence and reach. 

1/10 5/10 7/10 10/10 

The outcome is not clear – 
either in qualitative or 
quantitative terms. The 
response has only focused on 
one aspect or short-term 
outcomes rather than 
considering wider implications 
and learning.  

The response may make an indication 
of qualitative or quantitative outcomes 
but they will be not clearly evidenced. 
 

The response can demonstrate impact in 
qualitative or quantitative terms and provide 
examples. There may be consideration for wider 
outcomes and learning.  

The outcomes are clearly explained with 
consideration given to success and relevant 
measurable impact. There are wider outcomes 
considered in terms of organisational learning 
with clear attention given to the ultimate 
outcomes for beneficiaries. 
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Q5: How has the Board used the learning from this process to feed into its long-term strategy? Consider illustrating how the learning has been used 
and providing evidence for what has changed. 

1/10 5/10 7/10 10/10 

The Board has not applied any 
learning from the process or 
made any changes. There was 
no time or resource set aside 
to capture any learning. 

There has been consideration given to 
learning but it is not clear how the 
learning will have been applied. 
 

Learning outcomes are clear and there is 
evidence that that learning will be applied to the 
organisation and strategy. 

There was specific time set aside to consider 
the learning that could be taken from the 
process and what the implications could be for 
the long-term strategy. The Board may have 
had to source new skills at Board level to help 
the organisation make the most of the 
opportunity. If there were unexpected 
outcomes the Board explains how they have 
learnt from them. 
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IMPROVING IMPACT (TWO OPTIONS) 
 
Small charities, big impact. Small charities are at the heart of communities, tackling inequalities daily and punching above their weight when it 
comes to impact. 
 
Categories are: 
 

● Charities with 0-3 paid staff 
● Charities with 4-30 paid staff 

 
This award is for organisations that can demonstrate how the Board has contributed towards the increase of the charity’s impact in relation to 
its cause, mission and values. We are looking for examples of increasing social impact, not fundraising or increasing income.  
 
The judges will be looking at the longer-term increase in impact that the board helped achieve for its beneficiaries and mission. Alongside this, 
we are interested in how impact is described and measured, and how this has changed, as a result of the role that the Board played.  The 
entry should look to create a compelling narrative throughout, which explains the organisation’s context, why you made the decisions you 
made and the role the Board played in supporting this.  
 
The entry must focus on the work of the main Board, and clearly explain how the Board or its members contributed to or affected the 
successful outcome. If any sub-committees or other governance groups outside the main Board made a contribution, you are welcome to tell 
us about that as well.  
 
Read about one of 2021 winners, EdUKaid, and why they won. You can also look at previous years’ winners.  
 
The Questions and Judging Rubric for Improving Impact are on the following page. 

https://www.charitygovernanceawards.co.uk/winners/?win_short=winners&year_entered=entered21|2021
https://www.charitygovernanceawards.co.uk/shortlist-and-winners/
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Improving Impact Questions (5 questions; max 250 words per answer), guidance, and scoring rubric  

Q1: What was the increased impact achieved for your cause and mission, and how did your charity achieve it? The judges are looking for 
organisations that have shown an increase in impact, to understand what ‘impact’ means for your organisation and the role that the board had within this. 
Be specific about your impact – focus on outcomes rather than outputs. The application should also focus on the impact you achieved, how you got there 
with the support of the board, and what you learned – we are not necessarily interested in the recognition you received for your impact. Please also 
identify the period over which this improvement took place. 

1/10 5/10 7/10 10/10 

Statement of mission and/or 
activities. No discussion of 
change over time in outputs/ 
outcomes; or impact on a 
particular cohort of 
beneficiaries. 

Some description of change / increase 
over time. (eg, increased number of 
people reached; increased attendees 
at training sessions) rather than on the 
change this has had on the lives of the 
users / beneficiaries (outcomes).  

Description of change / increase over time 
focused on outcomes (changes they have made) 
for specific user/beneficiary groups. Example: 
80% of service users reported increased 
confidence/ secured sustained employment in 
2014 compared to 50% in 2010. 

Description of change / increase over time 
focused on outcomes (changes they have made) 
for a specific user/ beneficiary group. Clear 
explanation of how the charity contributed to 
these changes.  
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Q2: What evidence does the board have that you achieved this increased impact? Please use qualitative and quantitative evidence to support your 
comments. Use both numbers and stories to demonstrate the changes you have created among people or within your community, and support your 
comments. Explain how the board uses existing data and evidence, as well as gathering their own evidence. It is okay if the evidence you are collecting 
suggests your impact isn’t as good as you would like yet, but that it is increasing and has informed change in services, designs, strategy, policy, etc. 

1/10 5/10 7/10 10/10 

Limited understanding of how the 
work of the charity leads to change. 
Limited use of evidence when 
discussing improved impact. 

Clear description of how the work of 
charity produces intended 
outcomes/impact. Some use of 
evidence to support this, but low 
standard (eg, small case studies or 
short surveys).  

Clear description of how work of charity 
produces intended outcomes/ impact. 
Use of rigorous existing evidence where 
possible. When additional evidence was 
needed, a rigorous approach to 
evidencing impact was taken, including 
the use of multiple methods (eg, both 
quantitative and qualitative data.) 

Clear description of how work of charity 
produces intended outcomes/ impact. Use of 
rigorous existing evidence where possible. 
When additional evidence was needed, a 
rigorous approach to evidencing impact was 
taken, including the use of multiple methods (eg, 
both quantitative and qualitative data.) When 
evidencing its own impact, it uses experimental 
research design to attribute impact to the 
organisation, such as the use of a control / 
comparison group study.  

    

Q3: What did the board specifically do to enable or facilitate increased impact? Please outline: The board’s role (specifically looking at the board’s 
governance role, rather than hands-on operational roles) and explain how this connects to impact. Think about how the board, the staff and volunteers are 
governed differently and how the board’s role enabled the increased impact. What has been the increased impact? What steps did the board take to 
ensure that it had sufficient expertise to play this role effectively and how did they work with the management team? 

1/10 5/10 7/10 10/10 

Limited description of Board’s role in 
creating the increased impact. The 
description is focused on the Board’s 
role in supporting the charity with day-
today, but there is no mention of how 
the Board have contributed to 
improved impact through their 
strategic governance role. 

Some description of Board’s role in 
supporting the charity with day-to-day 
and limited explanation of how the 
Board have contributed to improved 
impact through their strategic 
governance role.  

Clear explanation of how the Board 
supported improved impact through their 
strategic governance role. Clear 
understanding of what the Board has 
brought to the charity to foster improved 
impact. Examples: specialist skills; time 
spent with management team focusing 
on impact. 

Clear and thorough description and specific 
examples of how the Board influenced change/ 
improved impact. Clear  evidence of the Board’s 
input / influence.  
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Q4: How has the board used the learning from this process to feed into the charity’s strategy? Please outline the board’s role (specifically looking 
at the board’s governance role, rather than hands-on operational roles) and explain how this connects to impact. Think about how the board, the staff and 
volunteers are governed differently as a result, and how the board’s role enabled the increased impact. What has been the increased impact? What steps 
did the board take to ensure that it had sufficient expertise to play this role effectively and how did they work with the management team?    

1/10 5/10 7/10 10/10 

Limited description of future strategy 
and its links to impact. No explanation 
of how the Board has used the 
learning to influence the charity’s 
future strategy. 

Some description of the future impact 
strategy, which contains an 
explanation of how one of the 
following links to continued impact: 
financial sustainability impact 
monitoring/measurement other forms 
of support. Limited explanation of how 
the Board has used the learning to 
influence the future strategy. 

Description of the future impact strategy, 
which contains an explanation of how 
more than one of the following links to 
continued impact: financial sustainability 
impact monitoring / measurement other 
forms of support. Clear explanation of 
how the Board has used the learning to 
influence the future strategy. 

Clear description of their learning and the 
future impact strategy including financial and 
impact monitoring plans/practice. Clear 
description of Board’s role in influencing 
concrete changes that have begun to be 
implemented and focus on securing sustained 
impact. 

    

Q5: How is the board ensuring that this increased impact is sustained over time? We are interested in how the board continues to think about 
impact, not how the organisation is going to be sustainable over time. Please distinguish between financial measures, review and monitoring mechanisms, 
and other forms of support that the Board uses. 

1/10 5/10 7/10 10/10 

Limited explanation of how  impact or 
learning is changing how the charity 
operates. No explanation of how the 
Board is ensuring the increased 
impact is sustained over time. 

Some description of how the process 
of thinking through the charity’s impact 
and learning is influencing and 
changing the medium and long-term 
work and strategy development. 
Limited explanation of how the Board 
is ensuring the increased impact is 
sustained over time. 

Understanding of the impact cycle and a 
clear description of how learning from 
impact is embedded Clear description of 
how evidence of impact is feeding 
through to work and strategy 
development. Clear explanation of how 
the Board is ensuring the increased 
impact is sustained over time. 

Understanding of the impact cycle. Evidence 
that reviewing evidence is taking place and 
influencing how the charity operates. Clear 
evidence of the Board's role in supporting this 
learning/ impact cycle and how the Board is 
ensuring the increased impact is sustained 
over time. 
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APPLY TODAY 
 

Have everything you need? We recommend drafting your responses in advance so that you may copy and paste them into the online entry 
form. We also recommend saving a copy of your final entry responses for your own records, as you will not be able to download your 
responses from the online entry form submission tool. 

Visit www.charitygovernanceawards.co.uk to apply.  

You will be able to edit your entry until the registration deadline (26 January, 12 noon). Shortlisted charities will be notified in April, and the 
awards ceremony and reception will be held on 26 May 2021. Shortlisted charities are invited to bring up to three representatives to the 
awards, where the winners are announced. 

In 2020 and 2021, precautions for social distancing during the pandemic led to virtual ceremonies. We expect to produce a live ceremony at 
Clothworkers’ Hall (London) for 2022.  

The Charity Governance Awards are sponsored and hosted by The Clothworkers’ Company. The Awards are organised in partnership with 
NPC (New Philanthropy Capital), Prospectus and Reach Volunteering.  

Subscribe to the Charity Governance Awards e-bulletin for news and updates. 

Follow us on Facebook, LinkedIn and Twitter.  

Email info@charitygovernanceawards.co.uk with questions.  

http://www.charitygovernanceawards.co.uk/
https://charitygovernanceawards.us13.list-manage.com/subscribe?u=b0ab91164005a67d9cf5ac4db&id=3e179ecff9
https://www.facebook.com/charitygovernanceawards/
https://www.linkedin.com/company/the-charity-governance-awards/
https://twitter.com/charitygovaward
mailto:info@charitygovernanceawards.co.uk

